AVIATION AND TRANSIT COMMISSION MINUTES
Tuesday, June 5, 2018
The Aviation and Transit Commission met in the Administration Conference Room at the Billings
Logan International Airport on Tuesday, June 5, 2018. Those in attendance included:
Aviation and Transit Commission Members
Peggie Gaghen, Chair
Dan Farmer, Vice Chair
Ken Behling
Mark Astle
Chuck Tooley
David Hummel, Jr.

City Staff and Guests
Kevin Ploehn, Director of Aviation & Transit
Shane Ketterling, Assistant Director of Aviation & Transit
Mayor William Cole

PUBLIC COMMENT PERIOD
A public comment period was offered.
Mayor Cole attended the meeting and provided the Commission with some of his thoughts on a
variety of items. He informed everyone that in a discussion with City Administrator, Bruce
McCandless, that an effort would be put forth by the City to apply for a Tiger Grant for the Inner
Belt Loop with a tie to the Skyline trail for $3.5 million. He discussed briefly the Airport's new
snowplow that is on order and how expensive airport equipment seems to be. He also inquired
about the upcoming Terminal project, and the efforts that may be put forth into the south side of
the Terminal. He also inquired into whether the Gift Shop could sell the Wall Street Journal and the
USA Today papers. Mr. Ploehn said that there had been discussions on that in the past and would
reinvestigate. Finally, he mentioned that a company in Lockwood sold a product called Shot Tracer
that might be of interest to the Airport.
FY 2019 AVIATION AND TRANSIT BUDGET
Mr. Ploehn provided the Commission with the budget presentation that he recently provided the City
Council. He pointed out that since the City Council has five (5) newer members, the intent of this
presentation was to help educate the Council on what the Aviation and Transit Department does.
The presentation had a lot of statistics on operational items. In summary, the Airport budgeted
$15,702,836 in revenues and $14,765,627 in expenses, while the MET Transit had operating
revenues of $5,424,246 and operating expenses of $5,387,636.
AIRPORT AND TRANSIT ADMINISTRATIVE/OPERATIONS REPORTS
 Mr. Ploehn reported that the BLM Warehouse project ended up with a cost of $807,000 and will
be rejected at the next City Council meeting. Since the Airport and the BLM could not come to
an agreement on reimbursing the City for the construction of the facility, the Airport had no
choice but to cancel the project. The bids for the project came in significantly higher than
estimated costs received during the budgeting process, and this was the major issue resulting in
the cancellation of the project.
 Mr. Ploehn informed the Commission that MET Transit had received seven proposals for the
Automatic Vehicle Locating (AVL) system for the fixed route buses. He said that staff was able















to narrow the proposals down to two, and will evaluate them on their potential for integrating
applications that MET would like to implement in the future, including passenger counts and
automatic stop announcements.
Mr. Ploehn noted that the General Contractor/Construction Manager selection process is nearing
completion with the committee ranking the proposals this week and, if needed, interviewing the
proposing contractors the following week. Chair Gaghen and Commissioners Behling and
Farmer are participating on the selection committee.
Mr. Ploehn passed out a copy of a Bozeman Chronicle opinion piece that lamented the high
ticket prices charged to fly out of the local airport. Since a lot of effort and information had
been provided to the community trying to dispel the local opinion that Bozeman ticket prices
were lower than Billings, he found the article to be an interesting perspective, especially since it
gives examples of cheaper tickets found flying out of Billings.
Mr. Ploehn mentioned that a couple weeks ago he attended the Spring Montana Transit
Association conference in Bozeman. Of interest was that the FTA provided the State with almost
twice as much bus and facility grant funding as usual, so the $400,000 amount in the budget
may actually become $800,000 for MET Transit. Additionally, it looks like the FTA is going to
require all Transit agencies to implement a safety plan. Last year MET volunteered for a safety
audit, suspecting that the need for a plan was in the works. This audit identified a number of
areas that MET could do better on and gave staff a good basis to work from for the upcoming
safety plan effort.
Mr. Ketterling informed everyone that the Airport completed its Annual FAA Certification
Inspection in May and that once again we did very well. Although the Airport did not receive an
error free inspection, FAA only recommended two minor changes related to firefighter training
records. The changes were made immediately and completed prior to the inspector finalizing his
report; therefore, we did not have any outstanding issues.
Mr. Ketterling updated the group on the Airport's annual Runway Safety Action Team (RSAT)
meeting that took place on May 15, 2018. The Air Traffic Control Tower coordinated the
meeting and there were approximately 25 participants from the Airport who attended. He
explained that the intent was to review safety issues at the Airport that may have surfaced
during the past year. The meeting went very well, as the Airport had previously resolved all
past action items and no new items were identified.
Mr. Ketterling informed the Commission that on May 16, 2018, the Airport conducted its tabletop
disaster exercise and annual review of our Airport Emergency Plan. The exercise consisted of a
scenario that involved an improvised explosive device that detonated in the employee parking
lot. We had good attendance and participation from all of our Airport tenants, specifically the
airlines, who are required to attend as per FAA rules/regulations. Agencies had to identify what
role they would play after the explosion and how they would respond to the emergency. Some
of the conversation included impacts to our customers and tenants, airline delays, Police and
TSA protocols, vehicle inspections, additional patrols, investigation procedures, etc.
Mr. Ketterling reminded everyone that beginning on July 2, 2018 the Airport would have daily
bus service Monday through Friday to the downtown area via Met Transit. The first route of the
day starts at the Downtown Transfer Center at 5:50 a.m. and stops at the Airport approximately
every half hour throughout the day, with the last bus leaving the Airport at 6:35 p.m. (please
reference the attached map and schedule for additional information). MET Transit and the
Airport will post information on their Websites, hand out schedules, and have an interactive map
displayed in the Terminal near revolving Door #1 where the bus will stop. Shane explained that
although this service is not free, it is very affordable and he hopes that passengers and Airport
employees will take advantage of this new service. It will particularly benefit elderly Cape Air
passengers who are flying in/out of BIL for doctor appointments, as the bus route passes
through the medical corridor and stops at both hospitals.







Mr. Ketterling informed Commissioners that United Airlines would begin their seasonal flight to
Chicago, Illinois on June 29, 2018, and Allegiant is scheduled to fly to Los Angeles, California as
they typically do during the Summer months.
Mr. Ketterling also stated now that Summer is here, our roofing contractors would begin work on
replacing sections of the roof on the Terminal Building, at the Airport Operations Center, and at
MET Transit very soon. Work on the Concourse B bathroom remodel project has finally ended
and we are generating a punch list of work items that will need to be completed by the
contractor. Additionally, Knife River will begin repaving the ramp around the Airport Operations
Center on June 18, and Swank Construction will begin building the Airline Support Facility (ASF).
Finally, Mr. Ketterling informed Commissioners that the MET Transit annual Bus Rodeo took
place on Sunday, June 3 at the Airport. Fortunately, the weather cooperated and many families
attended the event, which concluded with a BBQ.

JULY 2018 MEETING DISCUSSION
Mr. Ploehn explained that there is typically no July meeting held since the 4th of July holiday is
usually near the regular meeting date. The Commission voted unanimously to not have a July
meeting.
ITEMS FROM THE COMMISSION
Chair Gaghen noted that the Cheyenne Airport had received a grant for $600,000 to enhance their
air service.
There being no further business, the meeting was adjourned.
KP:mdb
cc:

Aviation and Transit Commission
Chrono
City Administrator
Mayor
City Clerk

8/1/2018

1

8/1/2018

2

8/1/2018

3

8/1/2018

4

8/1/2018

5

8/1/2018

FY 2018

FY 2019

$10.4 MILLION

$11.0 MILLION
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 Administration

$1,898,964
Dick Logan, Airport Manager 1927 to 1957.
Because of his untiring service through the
Pioneer Days, this Airport was respectfully
named Logan Field.
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Building
Maintenance
$2,199,427



 Airfield

Operations &
ARFF
$2,537,453
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 Airport

Police
$849,727

QTA
$587,934
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CCTV Video
Camera System
$35,000

-

Access Control
System
Software
$23,000
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AIRPORT REVENUES FUNDED PROJECTS
FY 2019
Construct a Deicing Fluid Storage & Dispensing
Facility
Repave the Long-Term Parking Lot
Replace Baggage Claim Area Roofing & Fire
Coating
Improve Signage on Terminal Circle
Replace a Boiler Body in the Terminal Building
Other Equipment and Software
TOTAL

$1,000,000
300,000
200,000
150,000
125,000
85,142
$1,860,142

FY 2019
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 15 Para Vans



 48,500 rides

per year
198,750 miles
per year

MET TRANSIT FY 2019 OPERATING BUDGET

Other
$179,850
3%

Fixed & Paratransit Fares
$572,000
11%

Federal & State
$2,403,424
44%

Transit Tax
Levy
$2,268,972
42%

Fuel
$459,679
9%

Other
$989,730
18%

Salaries &
Benefits
$3,921,500
73%
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MET FY 2019 TOTALS
Operating

Revenues

Operating

Expenditures

$5,424,246
5,387,636

Revenues over Expenditures

36,610

Less: Local Capital Funding

(236,019)

Use of Reserves

$ (199,409)

FTA CAPITAL –
PASSED THROUGH
MDOT (80% FTA
FUNDED)
Three Remanufactured 35’
Low Floor Buses $774,000
Two Paratransit Vans
$156,096
Roofing and Equipment
$250,000
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Eleven+
Buses
Yet to
Replace

FTA SOURCE REVENUES
Section 5307
• Operating – Requires a 50% Match
• Approximately $1.7 Million per Year

Section 5310
• Capital for Transportation Equipment
• $150,000 or less per Year

Section 5339
• Capital for Facilities, Buses, Technology, and etc.
• $400,000 or less Annually
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COMING TO MET
TRANSIT IN JULY
 New Service to the
Airport
 New Service to
Josephine Crossing
 Automatic Vehicle
Locator (AVL) APP
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