AVIATION AND TRANSIT COMMISSION MINUTES
Wednesday, November 7, 2018
The Aviation and Transit Commission met in the Conference Room at the MET Transit facility on
Wednesday, November 7, 2018. Those in attendance included:
Aviation and Transit Commission Members
Peggie Gaghen, Chair
Ken Behling
Ron Spence
Mark Astle
David Hummel, Jr.

City Staff and Guests
Kevin Ploehn, Director of Aviation & Transit
Shane Ketterling, Assistant Director of Aviation & Transit
Rusty Logan, MET Operations Supervisor

PUBLIC COMMENT PERIOD
A public comment period was offered. No public comments were received.
ANNUAL CFC REPORT
Mr. Ploehn provided a presentation on the Airport's Customer Facility Charge (CFC) program. He
reminded the Commission that the CFC charge of $3.00 per car rental day was implemented to
support and pay for the new Quick Turn Around (QTA) facility that the Airport built for the Car
Rental Concessions. The QTA facility provides the car rentals with detail bays, a mud wash facility,
three automatic car washes, as well as a significant parking lot area for their inventory.
Construction took place in 2009, and the bond financing was finalized in 2010. The presentation
reflected that the CFC generates approximately $858,000 per year to cover the annual debt service
charges of approximately $496,000. The presentation reflected that the CFC funds also cover
around $20,000 in facility repairs each year. The balance of the funds has been growing each year
and totaled $1,511,700 as of June 30, 2018. It is anticipated that the reserve balance will grow to
$1,886,481 by the end of June 2019. Mr. Ploehn speculated that with the continued growth of this
reserve balance, the debt could be paid off early, and then the collections could be leveraged
towards a parking structure for the car rentals with a potential to add on to that structure for some
premium parking for the public. He caveated that this would not be feasible until maybe 2025 or
so.
AUTOMATIC VEHICLE LOCATOR ADMINISTRATIVE UPDATE
MET Operations Supervisor, Rusty Logan, provided the Commission with some behind the scenes
information on how the new Automatic Vehicle Locator (AVL) system helps the MET operation.
After a review of all the benefits that the AVL system affords the public, Mr. Logan's presentation
highlighted the administrative benefits the system provides. Some of those benefits include:
 Digital Passenger Counting, which eliminates the need to manually count passengers with a
clipboard.
 The ability to see each buses' on time performance and schedule adherence.
 The ability to customize alerts for the MET supervisors, such as a bus exceeding a certain speed
or veering off of their route.
 Real time mileage and time tracking for each vehicle.





Increased safety and security by allowing administrative staff to see exactly where the bus is, in
the event of an emergency.
Reduced customer inquiries regarding where the bus is, as the passenger can now see its
location on their handheld device.
And finally, the new software provides the format needed to provide MET Transit route
information to Google Maps, greatly enhancing the number of folks who can access MET's route
information.

AIRPORT AND TRANSIT ADMINISTRATIVE/OPERATIONS REPORTS
 Mr. Ploehn provided the Commission with some graphics of the new exhibit in the baggage claim
area. He noted that the Western Heritage Center had previously provided an exhibit on
Yellowstone Kelly that was well received, and the new exhibit that replaces it is called the
"Southsiders." It provides a look into the history of Billings' south side and the immigrants that
settled there. Commissioner Spence noted that he had spent some time looking at the panels
and found them very interesting and informative.
 Mr. Ploehn informed the Commission that beginning next Thursday, November 15,
approximately 250 student athletes would be converging on Billings via the Airport for the NCAA
Division 2 West Region Cross Country Competition to be held on November 17. The event
would be held at Amend Park and this Cross Country Competition would determine which
athletes would get to go to the National competition. Some of the athletes would be coming
from as far away as Hawaii and California.
 Mr. Ploehn discussed with the Commission the estimated cost of the upcoming Terminal
Expansion Project. He noted that with the price of steel doubling and the construction world
being very busy, the price for the project had jumped to an estimated $67,000,000. Mr. Ploehn
told the Commission that he had instructed the design team to bring the project down to
approximately $52,000,000. With some scope changes, and other design considerations, the
team had been able to reduce the cost by $9 to 10 million. Some on the team felt that the
difference would be achieved when the actual pricing was bid by the General
Contractor/Construction Manager. Mr. Ploehn identified that the funding sources for the project
would come from a combination of Federal Airport Improvement Program (AIP) funds,
Passenger Facility Charge (PFC) funds, and Revenue Bond funding.
 Mr. Ploehn also reported that he and our Terminal Project engineers, Morrison-Maierle, and
Assistant Director Ketterling, went to a meeting with some of the folks involved with the One Big
Sky Center to discuss project synergies and traits. The vision is for the visitor to feel that they
are in Billings from the Airport to the downtown. Much of the discussion centered on
coordinating the look of the wayfinding from the Airport to the downtown areas.
 Mr. Ploehn told the Commission that next week he would once again be flying to Chicago to
meet with United representatives to determine if Billings might be a good candidate for
additional air service. Recent conversations with the local United manager had indicated that
there were some internal discussions at United to bolster the seasonal Chicago service and the
possible start of San Francisco seasonal service. He suspected that the local United manager
was hearing from the United revenue planners, and that the only way to confirm the information
was to talk directly with the United Network System planners who allocate all of the aircraft
resources for United.
 Mr. Ploehn then discussed the future bus purchases for MET. He identified that between the
recently received competitive grant for $1,390,000 and the estimated annual $400,000 of grant
funding for fiscal years 2017 and 2018, plus local share match, MET has over $2,600,000 to
spend on bus replacements. He indicated that they are working with the Federal Transit
Administration to determine if the competitive grant can also be used for new buses instead of
used buses. He anticipates having a replacement plan by the first of the year.






The Commission toured the MET office area to observe the impact of the flood damage that
occurred during the roof replacement project. Damage estimates were just over $31,800.
Mr. Ketterling then presented Mr. Logan with a Star (Service, Teamwork, and Achievement
Recognition) Award for going above and beyond his normal responsibilities and work duties in
order to improve the MET Transit Department. He worked with vendors, developed an RFP, and
was instrumental in purchasing an AVL System for our community. Additionally, he assisted with
writing, submitting, and obtaining a 1.3 million dollar grant awarded by the FTA to purchase new
buses and improve equipment within the MET Transit Department. Rusty also worked many
additional hours to successfully host the 2018 State Bus Rodeo in Billings this past September.
Without Rusty's hard work and willingness to go above and beyond his normal work duties, none
of this would have been possible.
Mr. Ketterling also reminded Commissioners that during the December meeting we plan to show
off our two new pieces of snow removal equipment (multi-tasking plow/broom) that are
scheduled to arrive.

ITEMS FROM THE COMMISSION
 Commissioner Spence asked how American Airlines was performing. He pointed out that he
recently priced American for a trip and they had been the highest priced ticket. Mr. Ploehn
responded that American had a very good Summer, with load factors in the mid 90% range. His
observation was that even though the Summer traffic had ended, there was still a lot of local
use of the flight to Dallas. He also noted that if an aircraft was full, the ticket price would
increase, however, he would have to do some price comparisons for a variety of markets to
know for sure, as the availability of seats on the connecting flight can impact the local ticket
price.
 Commissioner Astle commented that the new LED parking lot lights at MET are significantly
better. Mr. Ploehn took the opportunity to discuss the other LED lighting projects that MET had
completed or was in the process of completing.
There being no further business, the meeting was adjourned.
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FY 2018 Costs and Revenues
Reserves at June 30, 2017
$1,152,340
Eligible costs incurred:
Interest on Series 2010B Revenue Bonds
195,694
Principal on Series 2010B Revenue Bonds
300,000
General facility repairs
18,755
CFC revenues collected by on-Airport rental car
companies
857,601
Miscellaneous revenues
16,208
Reserves at June 30, 2018 $1,511,700

FY 2019 Forecasted Costs and Revenues
Reserves at June 30, 2018
$1,511,700
Eligible costs incurred:
Interest on Series 2010B Revenue Bonds
186,319
Principal on Series 2010B Revenue Bonds
310,000
General facility repairs
20,000
CFC revenues collected by on-Airport rental car
companies
860,100
Miscellaneous revenues
31,000
Forecasted reserves at June 30, 2019 $1,886,481
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84,100

CAR WASHES

10,528

MUD WASHES

$1.58

AVERAGE COST / WASH

MET TRANSIT BUS AND
FACILITIES GRANTS
Competitive 5339 Grant

$1,390,000

Annual 2017 5339 Grant
Annual 2018 5339 Grant

400,000
400,000
Grant Funding

Local 20% Match

2,190,000
438,000

Total $2,628,000
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THANK YOU!
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AUTOMATIC VEHICLE LOCATION
MET TRANSIT AND DOUBLEMAP GPS

WHAT IS AVL?
• An Automated Vehicle Location system allows for the real-time tracking of
vehicle location and related data via GPS enabled hardware in each vehicle.

• Real-time location information is accessible to both employees of the Aviation
and Transit department as well as available for viewing by the public.
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PASSENGER/PUBLIC FACING DATA
• Real-time location is available to the public during normal service hours
• Location updates are broadcast every two seconds for each vehicle
• System wide announcements are available in the application regarding
detours, pass sales, etc.

• Passengers can view bus locations via a web browser or on their Android or
Apple smartphones

• Individual route views are available with applicable timepoints and estimated
arrival times
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DEPARTMENT BENEFITS OF AVL
• Real-Time System Information – Assists in start of day operations and mid-day
trade out operations by allowing supervisors to see at a glance what buses
are operational and what drivers are currently signed in; route assignment is
also available.
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DEPARTMENT BENEFITS OF AVL CONT’D
• Digital Passenger Counting – Passenger counts are now entered directly into
the tablet instead of using manual counters and clipboards with paper sheets
to record passengers per trip. This negates the need for passenger counts to
be manually entered into Excel spreadsheets for tracking while also providing
data regarding where a passenger boards and departs the bus. Boarding
and departing locations assist not only in planning regarding popular areas
to catch the bus, but also assist in gathering information required to be
reported to the National Transit Database (such as passenger miles travelled).
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Passengers by Trip Report
7Route
BROADWATER
Date
11/6/2018
Notes There were 0 passengers for which no stop was recorded.
Stop Id
Stop Name
6:35
7:44
8:50
9:49
Downtown
Transfer Center
(BROADWATER)
26
- Departure
0
2
8
6
Broadwater Ave
and 19th St W
27
(Outbound)
0
1
0
0
Broadwater Ave
and 35st W
29
(Outbound)
0
2
0
0
Monad Ave and
36th St W
31
(Outbound)
0
6
0
0
Stewart Park
Transfer Center
(BROADWATER)
33
- Departure
0
2
4
3
Monad Ave and
36th St W
32
(Inbound)
0
0
1
0
Broadwater Ave
and 35st W
30
(Inbound)
2
4
0
1
Broadwater Ave
and 19th St W
28
(Inbound)
0
2
5
4

11:05

12:06

13:29

14:45

15:53

17:08

18:07

18:24

2

2

10

6

6

8

6

4

0

0

1

0

1

0

0

0

0

0

2

1

0

0

0

0

0

0

1

0

0

0

1

0

2

2

6

4

9

2

3

0

0

0

0

0

1

1

0

0

1

0

0

0

1

0

0

0

1

2

1

3

0

3

1

0

DEPARTMENT BENEFITS OF AVL CONT’D
• On-Time Performance and Schedule Adherence – route histories are available
for review of vehicle “on-time” performance regarding scheduled time points;
this data is helpful in adjusting schedule times to more realistically reflect the
vehicles movement throughout the day. History may also be reviewed at any
given point should a question arise regarding where a bus was located at a
specific time. This assists in monitoring driver performance regarding routes
being operated appropriately.
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DEPARTMENT BENEFITS OF AVL CONT’D
• Customizable alerts – Real-time tracking allows for customizable alerts
available to dispatchers and MET supervisors regarding bus location, speed,
etc. Further, alerts are customizable for driver and route check-in for more
efficient operations at check-in and service start times.
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DEPARTMENT BENEFITS OF AVL CONT’D
•

Mileage and time tracking – real-time GPS data allows the gathering of real miles
traveled and hours of use by each vehicle in its various modes of service. MET is
required to report these metrics annually to the National Transit Database. This
information is also useful in determining the average cost of service per mile
travelled or per hour of operation as well as how many passengers ride per mile or
per hour. Previously, mileage information was gathered utilizing the vehicle
odometers and with each type of mileage determined using route planning mileage
data, average deadhead data, etc. This systems provides a much more accurate
method of measurement.
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DEPARTMENT BENEFITS OF AVL CONT’D
• Increased Safety and Security – with real-time location data available to MET
Transit supervisor and other personnel, safety and security of operators and
passengers increases through more immediate location and travel information.
MET is currently looking at additional safety measures available on the AVL
system which would allow a transit operator to non-verbally notify MET
personnel of an emergency on their bus, such as in situations of duress or
should their two-way radio be disabled.
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DEPARTMENT BENEFITS OF AVL CONT’D
• Reduced burden from customer inquiries – Real-time tracking app availability
has reduced the number of calls MET receives on a daily basis with inquiries
related to bus location. While some customers do still call requesting
information about the bus schedule and whether or not it has already passed
their location, two-way radio traffic for these requests are now nearly nonexistent due to location information being immediately available to our
administrative assistant and dispatchers. This leads to a decrease in the cost
of overall airtime due to decreased radio usage.

DEPARTMENT BENEFITS OF AVL CONT’D
• GTFS Data Creation – Global Transit Feed Specification is the data format
required for transit systems to post route and schedule information to Google
Maps. Routes and schedules created in DoubleMAP can be exported in the
required format for upload to Google’s database. This not only will allow
passengers to utilize Google for trip-planning purposes (currently handled
manually by our administrative assistant) but will also allow Google to
provide navigation options including transit should anyone opt to use Google
maps for navigation or directions in the Billings area.
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QUESTIONS?
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